
The challenge of evaluating soda 
taxes – a UK perspective

Jean Adams

Centre for Diet and Activity Research



Sugary drinks and diabetes
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Attributable risk:

USA: over 10 years, 
1.8m of 20.9m (8.7%) 
expected new cases of 
diabetes due to SSBs

UK: over 10 years, 79k 
of 2.6m (3.6%) 

expected new cases of 
diabetes due to SSBs

Imamura et al, BMJ, 2015



Predicted UK effect of 20% tax on obesity
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What do we mean by “does”?

DO SODA 
TAXES WORK?

Did the UK soda 
tax change soda 
intake in the UK?

Did the Barbados 
soda tax change 
soda prices in 

Barbados?

Should we 
implement a 
soda tax in 

our country?

How do soda 
taxes work?

How can we 
optimise soda 

taxes?

How can we 
optimise NCD 
strategies?

Should we 
abandon the 
soda tax in 

our country?
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The UK evaluation?

• Short term impacts up to 2 yrs

• Commercial data – purchases

• Routine dietary data – consumption

• Routine childhood measurement data – health

• Supermarket data – diversification, formulation, price

• Microsimulation of health outcomes over 5-15 yrs

• Economic modelling of impacts on food sector, treasury, 
and health & social care sectors

• Acceptability to public, politicians & professionals up to 2 
yrs



How much is enough evaluation?

• How can we optimise design and delivery of soda taxes 
to achieve the outcomes of interest in any particular 
context?
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